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(@) mstmuanagns 1938n153nseiaieAseiias TOWS MATRIX Taeni15uigauds
yngeu lonauazdedninummunnagnslunisaiiuiu Gsduunnagnsla 4 dnyay Ae

1) nagnsnuds - lana (SO Strategy) Junisivunnagnsidagnusevens
Afoslidnenmdndugaudeiiey waglivsslovivieumamlenmataduiaduasusniiaztae
atvayunsaduauiussubiussadsrasdlanagnslusunaala

2) nagnéqauds - guassa (ST Strategy) \umsinuanagnsasiaviosiady
Tagldgauds Ao dnoamuazmnundeuiifiogdnnistuguassa Sudutladuaeueniindey

3) nagnsIngau - lena (W-O  Strategy) Msinuanagnslun1sangngey
Tneldusslodanlenmadaduiademeueniideusslomivioatuayusonisdiiunuveteng
dielusszduBousumindagnsmansdiumis 50 warliussathmneiBanagnslussezem

1) nagndgesau — guassn (W-T Strategy) Llunsfmunnagnssssuiifeanis
anqnseuLazgUasa eatuayunssidumilvussgiivsad Banagns

(5) ﬁm%’umﬁmﬁﬂLLNuﬁqwﬁmam% (Strategy Map) lai1man Balanced Scorecard
(BSQ) Tu 4 yuues Ae yuuoIrUNITTY (Financial - Perspective)  3uuaan1ugneA (Customer
Perspective) 4u10991un5zUUN1TAELU (Intemnal Process Perspective) Wagyaiiaasnun1siseus
wazkule (Learning and  Growth Perspective) 1nldUszendiuni1sia (Mission) Fifieadeq
funsseny Tnethessngvesviadleii 4 yupauUasoonudunmdnvainierfumionisindude
uwwuignsaans (Strategy  Map)  Faidunmiifiawduiusidanguasnadenlosiuetsauna

asuneseazdenlasanalUll

1) yuuewnumsdy Wudmunegavinevesesdnsnldinaiiudnialunig

ALY NANUALIIUUNUINUENT EUSUNIBIUIITNIS YUNBIRIUNITRY aunsauisulaiu
yuawulsyansHa e mneUsewme Wenuszendlidiiunisiamuusanuisiesutulun
n1siauksulvdanug dausssy danuduasissgldwazon@in dnuamddnng Jusuin

WIIUTEINBADAINABINITVDINAIALINIY wazUsznisdirgyAofaudunssundaaunin vl
dialikssnuiivsslevdasansianisimunUsewa aunsoudstuivuunussweaiioudiula
2) wuuewugnA Feludidnaneds §3uusnis WWunismnagng n1sfiazasns
T T o 3

AuAT (Value) TAugFuUInsAnanufisnelauazielfinsimuinisliuinisedsdadudos
andiunisiagldsudseuaegralivse@nsain (Usendn) laenisadvayuvemiisaunigly
N9ENTNUTNULAANTT ot UrisuuennIEnsIssnwduatfsuinduuinisliun
Uszgvvu

3) yuuesunszuaunsmely WuidesiitiufisUssdvdamlunsduiunuuas
nsliusmssiogiiiedos Inedomioutiausdsifnuarodsuuinsuaznisadl ideseansamn
19909603 asnumsimuaulsvisiasUszauausiuiie Fustnenisuazsvanuaietne ICT

fuanuTuaiLaraUaensy e1deunie AUATARNITUATANATOIRTINY N1TITENIIYINTT
wleai1suinnssailvslg (innovation) MsUdulssiannngmng uagnsuftRnuteimunvesdny
wazUszANUIUITIA (Regulatory and Social) pasnaunisasasulinanuaunsalunisudsdures
Uszine

1-5



WALBNUNATUMTEETY (W.A.2555-2559)
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WALBNUNATURTEETY (W.A. 2555-2559)
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NITUIUNTIAATIERENINLINGD (SWOT ANALYSIS)
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.
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S W
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| |
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R A

| = I
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, |

i A 4 .
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, |
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l Y !
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| |
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