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1) National Productivity Organization, Pakistan (NPO)
Ms. Rabia Jamil
APO Liaison Officer & Head of International Relations
National Productivity Organization, Pakistan
2nd Floor, Software Technology Park, Constitution Avenue, F-5/11slamabad,
Pakistan
Tel: +92-51-2823304/5
Mobile: +92-3214117031
Fax: +92-51-2823304-8
E-mail: rabiajamil.apo@gmail.com

2) Asian Productivity Organization (APO)
Ms. Huong Thu Ngo
Program Officer
Research and Planning Department
Asian Productivity Organization
Mobile phone: +81-80-3489-8605
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List of Resource Persons/ Experts
Resource Person

Canada Ms. Noelle Richardson
Principle
Noelle Richardson Consulting
205, Albany Ave.
Toronto Ontario, M5R 3C7
Telephone:  1-416 460-7901

e-Mail: nrich@sympatico.ca

Malaysia ~ Ms. Sarimah Binti Talib
Director
Vale Malaysia Minerals Sdn Bhd
Jalan Semarak Api, Teluk Rubiah, 32040 Seri Manjung
Perak Darul Ridzuan
e-Mail: sarimah.talib@gmail.com

Singapore  Mr. Wong Tuck Wah
Associate Faculty
SIM University
461 Clementi Road
e-Mail: wongtw_726@yahoo.com
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Bangladesh Mr. Md. Mahbub Ul Alam
Senior Management Counsellor
Bangladesh Institute of Management (BIM)
4 Sobhanbag, Mirpur Road
Dhaka, 1207

Telephone: 880-2 8117405
Fax: 880-2 58152476
e-Mail: maahabubb@gmail.com

Mr. Shoaib Choudhury

Vice President

Dhaka Chamber of Commerce & Industry
65-66, Motijheel C/A

Dhaka, 1000

Telephone: 880-2-9552562
Fax: 880-2-9560830
e-Mail: shoaib.choudhury@gmail.com

Fiji Mr. Vikash Vimal
HR Advisor
Manager Recruitment
Fiji National University
King's Road, P.O. Box 7222
Nasinu

Telephone: 679-3394000
Fax: 679-3393101
e-Mail: vimal.vikash@fnu.ac.fj

IR Iran Mr. Abouzar Gholamalizadeh
Management and Planning Organization
Danesh Sara St., Baharestan Sq.
Tehran

Telephone: 98-21 85352349
e-Mail: organization2017@gmail.com

Indonesia Ms. Hilaria Puspita Candra
Division for Program, Evaluation and Report as Planner,
Directorate Generalof Industrial Relation
Ministry of Man Power
Jenderal Gatot Subroto 51
South Jakarta
e-Mail: hilaria_pc@yahoo.co.id

Malaysia Ms. Rosmiza Rosly @ Azri
Manager
Malaysia Productivity Organization (MPC)
Lorong Produktiviti, Off Jalan Sultan,
Petaling Jaya, Selangor, 46200

Telephone: 60-3-79557266
Fax: 60-3-79551824/79606264
e-Mail: iza@mpc.gov.my
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Mr. Suhaimi Hamas

Senior Manager

Malaysia Productivity Corporation (MPC)

P.O. Box 64, Off Jalan Sultan, Lorong Produktiviti
Petaling Jaya, Selangor, 46904

Telephone: 60-3-79557266

Fax: 60-3-79551824/79606264
e-Mail: suhaimi@mpc.gov.my
Pakistan Mr. Falak Sher

Section Officer Administration

Ministry of Industries and Production

Office 136 “A” Block, Pak Secretariat, F-5/1
Islamabad

Telephone: 92-51-9202309
e-Mail: falaksher_sial@yahoo.com

Mr. Farrukh Idrees

Manager

Quality Enhancement Cell
FAST-National University Islamabad
A.K. Brohi Road, H-11/4

Islamabad

Telephone: 92-51-111 128 128 (Ext. 318)
Fax: 92-51-4100 619
e-Mail: farrukh.idrees@nu.edu.pk

Mr. Muhammad Afzal Siddiqi
Senior Manager

Human Resources

Pakistan Petroleum Limited

6th Floor, Pidc House P.O. Box 3942,
Dr. Ziauddin Ahmed Road

Karachi, 75530

Telephone: 92-21-111-568-568 Ext:4605
Fax: 92-21-35680005
e-Mail: s_afzal@ppl.com.pk

Mr. Muhammad Feroze Khan

Management Consultant & Trainer

Management Services Wing, Establishment Division
Government of Pakistan

Shaheed-i-Millat Secretariat, China Chowk, Blue Area
Islamabad

Telephone: 92-51-9204745

e-Mail: feroze_55@yahoo.com

Mr. Muhammad Waqas Ayoub

HR & Business Development Executive

National Institute of Rehabilitation Management (NIRM)
G-8/2

Islamabad

e-Mail: dawar.88@gmail.com
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Mr. Syed Magsood Hussain

Head of Human Resources & Administration

Technology Upgradation and Skill Development Company (TUSDEC)
State Cement Corporation Building,

Kot Lakhpat

Lahore

Telephone: 92-42-111-000-143

Fax: 92-42-5121658

e-Mail: maxood.hussain@gmail.com

Mr. Zafar Ahmed

Controller of Examinations

City University of Science & Information Technology
Dalazak Road,

Peshawar

Telephone: 92-91-2609501-8
Fax: 92-91-2609500
e-Mail: zafricity@hotmail.com

Philippines Ms. Tibo, Richa, Del Los Santos
Division Chief
Human Resource Management Office
Development Academy of the Philippines
DAP Building, San Miguel Avenue, Ortigas Center
Pasig City, 1600

Telephone: 632-631-0921

Fax: 632-631-2136
e-Mail: tibor@dap.edu.ph
Thailand Ms. Sopis Mudpongtua

Foreign Relations Officer

Bureau of International Coordination

Office of the Permanent Secretary, Ministry of Labour
Mitrmitree Road, Din Daeng

Bangkok, 10400

Telephone: 662-2232-1272

Fax: 662-2248-2027
e-Mail: di_tu2010@hotmail.com
Vietham Ms. Le Hoai Phuong

Training Manager

Quality Assurance and Testing Center 3

49 Pasteur Street, Nguyen Thai Binh Ward, District 1
Ho Chi Minh City

Telephone: 84-8 38294274
Fax: 84-8 38293012
e-Mail: Ih-phuong@quatest3.com.vn

Ms. Nong Vuong Phi

Human Resource Director

Sacom Wires and Cables Company Limited

152/11B Dien Bien Phu St., Ward 25, Binh Thanh Dist.
Ho Chi Minh City

Telephone: 84-8 3512 2930
Fax: 84-8 3512 2924
e-Mail: phivuong@sacom.com.vn
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2.2.1 ﬁyuﬁmmm?mimqwmmmﬂ (Fundamentals of Diversity Management) by Mr. Wong
Tuck Wah, Associate Faculty, SIM University, Singapore
® Definitions and types of diversity in the workplace
® Costs and benefits of workforce diversity
® Perspectives of diversity management
® |ssues and challenges of diversity management
® How diverse workforce affects organizational productivity performance and human

capital strategies?

Mr. Wong Tuck Wah, Associate Faculty, SIM University, Singapore
Wl WUFIUNTLEUITAMUUAINUATE (Fundamentals of Diversity Management)

£2 '
a 1 ]

209 1N LALA Na1909ANNANTINAIUFLNN3UITNTA U A NUae 190 “ARuaasauAR tdldnng

'
o

wanlanfaeiuanuTenAuyiaeadnines uwiidugasninesmdnunuainuanavedlssinasng < NRdas:
UarAa911” (The wave of the future is not the conquest of the world by a single dogmatic creed but the
liberation of the diverse energies of free nations and free men)
Vl,éllflEj“ﬁf;l’mﬂ’]ﬁ“LIAi‘W]i‘ﬂ'J’WNM@’mM@’WEIVL?ﬁN’]m\I’]‘EI W NN9LTMNTANNTAINYAne A AnaEnla waznag
o o ~ v s Ao ° = a a PR \ & = o o
HANTUAINNUNAINUATETDIYNA NazaireasAnsninanils uaslidss@ninniwilandn vi3e nnafaadiesdy
nns3uasing nslnau sy nsdduayu Lmeﬂ%mmﬁ’muﬁ’mmLLﬁi@zqﬂﬂ@@ﬁﬂWugﬁu AANITA AINNAINNTD
o = e @y
LA IRUATINNLANFSAY sy
o d' [ a -n; % =2 ' ' 1% 19 a
mwwmnum&luﬂ@ﬂuu Faiflutlenunning azuuneng deseinneng ] VBIAINNUANF 1Aun TUTm
21g) LWA AU WAUAR ANTTONINNINE N19ANEN N1 15T3R ANNANANTS mwﬁm‘wﬂ;u ANAN9510

o

nandnuansaan uku Al uweAnnaaiuANraInany asgnatuunasniilu 3 JRA

Taunndnganlasenis APO_1 5-RP-12-GE-WSP-B_Workshop on Diversity Management and Human Capital Strategy



1) AUBNANANANHIZNANU Iz Ng (Demographic) LIt LA ETaT15 81

2) AMUUNANHNAUAN AN WARLA (Psychological) Lt ATWAN ANITD AING

3) AMUUNATNAUANHEULBIANT (Organizational) 1w 219ENITATTIATUNUNIY FTAUAIENTT

Tnaagil AnAussauinanuane (Diverse Workforce) anansnanuuntéinilu 3 dssiny fa

1) ANHNAINUAIININAIAN (Social Diversity) Hlupanuuansnaspuaneuzilszaing 1un

£
=

81 ADYTF LTI WATINA

2) AYIHUAINUAIENINATA (Value Diversity) tHluaanuuansanianian wluyaannin way

YFALAR

3) ANNAINUAIEN1ERYA (Information Diversity) HIWAMNUANANNINADIAN H UL URIBIANT

P = o o a
VL@LLT] NITANTI LATUUINAIMNTLNATAL

a = s Ay a o
NITUTNITAINUUNAINUNRNE Nﬂ?szuWﬂ@ﬂWQq?mrlﬂﬁu

1) ulaung w1l LATLUIANARBL ]S Ae AT UEIINBIANIIRAINNRINANTLNU

WANFANRUALNGNYAAATILAN G

= = Y o & - A o | Py °
2) ANilasuudasazlsnaaslfinatuluesdng NeNasnaLaUeIARAMNARINITIRINIAY

o

LINUTINAINTATY uazdenantsENsaAnanIntegniiaamu ieasdnsazinnaneninasenisnauauey

Turna991h 21

nensliendredrafrauiisuesdnsiinisUfiRnugtuuuinovuald fuesdnsh dnstEwsasis

naNNuANe (Affirmative Action vs. Diversity) a1 lfinadnsnuansnaiueels fail

v
o

asAnsiunsdJiRmugluuuninvue
(Affirmative Action: AA)

AIANSNLHUNITLIUITAMNUAINUATE

(Diversity)

| 1
o a

] y = . = 4
fundeulaadedenisidunguang: Avuadlugduun

nAUFeU RN (A compliance Model)

a&xAsla (Voluntary) HAanunenenunazsauiuld
AN TUANAINUANEATUUANAEYNT LAY

wen s stsyant

Winduung (Goal Specific)

WiueIANg (Organization-Specific)

o

anaussqgilnuunefiiluaifsoies Inafilauguan

a

dayuigilassAn U ANAR (without  addressing

attitudinal barriers)

mum@@u‘imagﬂ LLUUﬂ’]ﬁLﬂ@EIuLLﬂ@QWE]E\ﬂ%‘iN

(Behavior Change Driven-Model)

Wudsn sl fiRan Gedugninaluszocdu wala
arn1satdasunlastmusssulaagianias (No

lasting culture change)

Taouyaiundaounanuaialunisaauanes
AA1ALINIY annsnin lgnisilaauulaamg
AMUBTTNRENIE9EY wazilszdaunadniialy

F8128111 (Sustained culture change)

Taunndnganlasenis APO_1 5-RP-12-GE-WSP-B_Workshop on Diversity Management and Human Capital Strategy




Diversity Assumptions that
influence Organizations

Common and Misleading Assumptions Less Commaon and More Appropriate Assumptions

Homogeneity — Melting pot myth: We are all  Heterogeneity Image of cultural pluralism: We are not
the same. all the same; groups within society
differ across cultures.
Similarity Similarity myth: "They" are Similarity and  They are not just like me: Many people
all just like me. difference differ from me culturally. Most people
exhibit both cultural similarities and
differences when compared with me.
Parochialism Only-one-way myth: Our Equifinality Our way is not the only way: There are
way is the only way.We do many culturally distinct ways of
not recognize any other reaching the same goal, of working,
way of living or working. and of living one’s life.
Ethnocentrism  One-best-way myth: Our Culture Our way is one possible way: There are

way is the best way. All
other approaches are
inferior versions of our way.

many different and equally good ways
to reach the same goal. The best way
depends on the culture of the people
involved.

contingency

SOURCE: From “Diversity Assumptions and Their Implications for Management” by Nancy J. Adler, Handbook of Organization,
1996. Reprinted courtesy of Marcel Dekker, Inc., New York.
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3.5 Anldsalamsaagenld (Accountability) Hi3vnsafievasieminiyselaluniswmun
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1) mmmﬁqqmLmz%ﬂmqﬂ%’mﬁﬁLLﬁq'gqlwluﬂﬂiﬁqqqu (Ability to attract and retain motivated
employees)

2) ﬁgmmﬁlﬁndﬁLﬁmﬁummmﬁﬁmqml,mnrﬁm (Better perspective on a differentiated
market)

3) A1N1INUIANARETNA99R uazudansanlud o wndiuldlunisufladymn (Abiity to
leverage creativity and innovation in problem solving)

4) mmmLﬁuﬁmuﬁmuq’u‘lumiﬁmﬁmma‘lﬁﬁumﬁm (Enhancement of organizational

flexibility)

222 ﬂ@qwﬁLW@ﬂ’Wiu?‘mim’mﬁa'muﬂm (Strategies for Diversity Management) by Ms. Noelle

Richardson, Principle, Noelle Richardson Consulting, Toronto Ontario

Ms. Noelle Richardson, Principle, Noelle Richardson Consulting, Toronto Ontario

Wiada “nagnfiNanisudmsanunaInuang (Strategies for Diversity Management)”

o
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3) el launumaesfinlunsruounisdasuulas
4) e laszAumnaniureinsamuiiegUinsnismuiue s mussINsng
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6) WeasausstiunnalaliinanisUfin wellgnisanssivaninzusnfeniisey
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(Diversity is an entity that we are all part of and none of us is apart from) Qﬂﬁ’lVLﬂLLmﬂﬂuLLNuﬂ’lW P

Organizational
Dimensions

Political System

Internal

Functional 3 <
Dimensions

Level/Classification /

Geographic | &
Location

% Persona
Habits

gexudl
Oﬂentauon

591 qdmﬁowau

Technology

Education, First
Backgmun?; Languad®

Professional Affiliation

Business Etiquette
External Global

Dimensions Dimensions

ANUHBANTUTBIANUAINUANY (Layer of Diversity) aziiiuliidn imnauiudouniisrasnas
wanuane lseaulanseiunile Aafl
1) §An1alu (Internal Dimensions) @aifluiunasas ldun yadnnaw (Personality) a1¢ (Age)

WA (Gender) 1aT1R (Ethnicity) ATaNn1UnA (Sexual Orientation) ANAINATD (Ability) Wazdt11# (Race)

v 1
& Ay

2) Afnnauan (External Dimensions) @atflunundiln lHun Wunn1enianans (Geographic

o

Location) 91216 (Income) fidadauiana (Personal Habits) ¥1uaALIN (Recreational Habits) @141 (Religion)

naekgn (First Language) J;]ﬁ‘w FIN19N19ANEN (Educational Background) dszaunisninnenu (Work
Experience) zﬁ“m:rm:*ﬁ'ﬂmﬂg (Appearance) @n11z109{1inATaY (Parental Status) @#nTuNINaANTA (Marital
Status)

3) ARe9ANT (Organizational  Dimensions) Fafluiuiiddan B wiihi/sedu/nisqnuun

o

1317 (Functional/Level/Classification) Lﬁﬂmmu/mmﬂﬁum (Work Content/Field) N3ENn394/NTN/Nedvisad11/
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Wagl (Min/Div/Branch/Unit) @911s@un I (Union Status) A N$aNNasssuNaa1dn (Professional Affiliation)
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A071UNN1971 (Work Location) szAUaIqa (Seniority) $2AULTUNT (Management Status)
4) §Alan (Global Dimensions) utiluiundany 1Hun szuunislias (Political System) s
\AsEgNA (Economic System) dszans (Demographics) ANlanuietns (National Values) §158MNN1959NA

(Business Etiquette) nyunnel (Legislation) walulad (Technology) Neagnaiilunnenig (Official Languages)
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dnlaluszuuAnuaznisuanseanyrnaiiseau iuAe w9asuanisidantfjiis (The Cycle of Discrimination)

naM9Re (1) NPANEFa (Stereotype) TulunsauAnfiug1unyinliifia (2) n13sindu (Prejudice) neunazBews
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o
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Reaction: Stereotype:
“They Will...” “They are...”
(Internalization) (Thought)

Discrimination: Prejudice:
“Therefore we “Therefore they
won’t..” can’t..”

(Action) <_ (Judgment)

At nslasuulasiaziianaduglossuiife avsieuaaunszuauAnin o (Paradigm Shifts) #4019
Usuiasuugesinadunistiuasundnu@ma viseriduai 1nsld98n1sMuanseny whdanasne duuns visals
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nsUSuilaeunszuaudn (Paradigm Shifts)

97N (From) "l‘dé (To)

Equality (Same Treatment) Equity (Fair/same outcome)

|
a waa

v a md‘ A o v a 16) & o (dl Il o
Luumiﬂgummmmu 1w Luum?ﬂgummqrﬂﬁﬁu WA IANaaNENLUN AU

Sensitivity (Political correctness) Sensibility (Comfort with difference)

Wiunn9szsinszdalesanazigsuaen WHINANNGANALNBYITNNANAIHIANFINY

Intent (Often well meaning) Impact (Often unintended)

WIUNARNS WIUKANTENY

The Medical Model of Disability Social Model of Disability

WIUNTUINININTNNET LA AKANNT WIWN7UININNEIANWAAWNNNST

Management (Positional) Leadership (Non-positional)
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Golden Rule Platinum Rule

348343838

WiungnousinaN e WinannEanguwaznseaniuluAINuaNE9TR9EaY

2.2.3 fladzgpaindnda uazladeNanma289N1ILEUIAINMAINIATY (Critical success factors
and failure factors of Diversity Management) by Ms. Sarimah Talib, Director, Vale Malaysia Minerals Sdn Bhd,

Malaysia

Ms. Sarimah Binti Talib, Director, Vale Malaysia Minerals Sdn Bhd, Malaysia
VST ﬂq'i'ﬂgjm'md'n?ﬁ LAZLAABNANLUAIUBINITLEUITAMNUAINUARE

(Critical success factors and failure factors of Diversity Management)

UszmAnaide lusatngaeslssimAaRlANuaInuaneaa0@esii (Multi ethnic) WA TmUGIN

(Multi-cultural) Fufiazfrnaundaasiumauitlszarmm wiilidaszunin il fdunemaudaainlunisag)
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Diversity

Languages

Personality Type Work Experience

Career Status Marital Status

Social Status Communication Style

Financial Status
Special Skills i e o PHYSICAL

CAPABILITIES Work and Activities
Religion / Philosophy

\ VW Family Origin
Memberhi sncour & ETHNIC
P BELONGING Lifestyle
Leisure Time Parenthood
Nationality Migration Experience
Place of Living Education

PANNMTUANNILTVNTANNNAIMNUAE (The Guiding Principles of Diversity Management) 1 2 Usznns Ae
1) AMNANFANIUATHTTIAT0ILTENTURE TUN1UANI31aNTIOUTLAZ AT NNAINUAT TS
@nﬂ"ﬁ'm (Encouragement of employee competencies and diversity)

2) NMIUTUITANTHUAINUAIINENLINANZRANNAEN T LU AN TansuAnaINUa 8289

v '
= o a o % a
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1) A1lgane (Costs)
d e . A - vs s e a4
1.1) WWenunguiias waznguignmdsanain 5@ndqldlFfunsaaniuriradiuay

'
a a

useqslaa9gndng visaarnianalaliiflunan dendenasianannin uazanldananiiniuaesasdng
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4) ANE ALY (Flexibility)
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o o =

Vlnﬁvl,ummLLN\ﬁuvmmﬂumﬁdLﬂumuwﬁﬂmuuﬁwm@iﬁ@ (Why workforce diversity part of core

'
[ A

business) NAMTLIARAUANELBIANT 4 13217 A
1) %ma‘m‘ﬂmmﬁ(m (Organizational Reputation)
2) N3FUANATINL Lmzmﬁﬂmqﬂmm‘"lf”ﬂumﬁm (Recruitment and Retention)
3) HARNW (Productivity)

4) NMTUTTIMNAMNIAEN (Risk Mitigation)

1) %@Lﬁ'm‘nmmﬁne (Organizational Reputation)

: |
S - o =

®  TnANAveeIANg aniluiATeaRe g NRANaNINgIRINTIsN | WinudesAns

al

o nsenlaldatnguiiasasan AN NNAINUAENINTINUETIN AzLTluATEIMNNY
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104N1999MA U ARININRANENIWTLE HiLENg

® anupandInnasuTiludaunisesaniuRaTaLe9eeAng aztinlignisidou
$INURINGNFN 7] TueAng
2) M55UANATU WAZNITTNEIYAAINS bIlURIANS (Recruitment and Retention)

®  FRaENTRIAYINKAINUANE 11 National Health Care (NHS) ludanguéianisfiaziu

1
aal

ailas uazinmyannsfiangaliiuesdng uazypainafiiaaiuuainuansaNen
FAOLAUBIANNADINI894AN W N LER

. ﬁmmqmﬂﬂ?{ﬂuu,ﬂm‘llm:\1m”i'mﬂaxmm”luﬂ@'agﬂuu@:@mmm NNAIRTINNUGIBNE UAT
LAAA generation Y azifisiing
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=

®  [AA LL‘;TN']‘LAV]ﬁﬂ']ﬁ‘LLﬂ\‘iﬂ/u@]Q N LLNuﬁ’QZﬁ]@‘U@u@QﬂQWN FENNIUINAILI U LLaNN AR

TRseds9tlszd1nsuazinaaunsaau (Demographic and the Workforce)

daLnaasy (Fact) NAangzNU (Impact)

AUVINNL A1U9% 3.5 A1uau iTuEinng (ONS, 2008) | Aanwuanuatezesdszainsiiinninty azdingaain

al

6 % mﬂqﬂixmmtﬂuﬂquﬂﬂ@ﬁﬁmwu@’mu@wmq N17R19LI1
WA (LGBT)
(Talent not tokenism, EHRC, TUC, CBI, 2008)

il a.A. 2020, aunguiiesluansgaaiundng azdl | wedsdiesnsldinwendingluuy dssaunisal uay

11U 11 % (Equalities Review 2007) NENENNTANNANAILINNLANANUANE LNDADLIALES

il A.A. 2030 ATINTNT09UTTTINTVRIANINT | AINABINITBIAAANAZEFLLENSNRANMAINNAE

810U14NT Azflangu1nndn 50 T uay 1 lu 3 azfleny | 11 §geane §Rn13 WaTHFULENNINGNFN

11NN91 60 1) (ONS,2006)
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3) NAMAIN (Productivity)

o fuangaunisAnedududn parunanuaneunyuadui nannInige n1s

o

457194798 UIRNTIN wazAN BTN enisugedu

®  AuANTBIANLANGNNEN Ign9gn e Aanangaeanu1AInNYARINg

'
o  a ' a

o anudniusaeszAuANienelarasauld HiludAtyetisiedeyaainsiiaau

[

unannuang

Diversity versus Productivity

IMPACT ON IMPACT ON

WORKFORCE
DIVERSITY

EMPLOYEES’
WORKING

PRODUCTIVITY

Fig. 2 Impact of Workforce on Productivity

4) NMFUITNIANNLAEN (Risk Mitigation)
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4) N1TUTINIANNLALN (Risk Mitigation) Tanunananstlesiudennndinisufila asAnaniinng
- o S = a = 2 oA =~ o o Py .
LINN99ANITANTANN AL NN IEANTNIN %ummﬂwqummmmﬂummmmimmnm’]

ussene lEnanaelfea4AuuaINUane ANNLLIAALEY Jackson and Rudermann Teauunaaniilu
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1) ANINVAINNAILNINLTETINT (Demographic Diversity) L1l LA \TRTR a1¢)
2) ANNAINUAILNINAFAINET (Psychological Diversity) 1t ANdW) ANHEN AINAWlA AYNE
3) AYNUAINUANLNINBNANT (Organizational Diversity) 6w qaiEusivtazanuiuunly

BIANT LT IAINNTUTRILTEN A TulaseaTenisisAuTnye udiu

nadszlaguuazanldanadniuulaunaainunainuana (Benefits & Cost of Diversity Policies)
v ¥ o o 1 a o 1 dl Yo % 1 = dl v [~
fussenelfiinsnetnesissmeing o) AlaFudsylomilufiiusng o annisiiulauiganuuainuaeindinuds
(Companies with Active Diversity Policies) 11 AnuAn19dmusssudinudenialuesding wuaiadiadesaes
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Companies with Active Diversity Policies
Benefits Gained

Strengthened cultural values within the organisation
Enhanced corporate reputation

Helped to attract and retain highly talented people

Im proved motivation and efficiency of existing staff
Improved innovation and creativity amongst employees
Enhanced service levels and customer satisfaction
Helped to overcome labour shortages

Reduced labour turnower

Lowered absenteeism rates

Improved access to new market segments

Avoided litigation costs

Improved global management capacity
T T T T

0 20 40 60 80

% of companies identifying benefit as important or very important

Base: Companies with active diversity policies
Source: CSES Survey of Companies

HussenadalfinauensauuuiRnfaddnaAuuaInuane (A Measurement Framework for Diversity) &9

wansliiviudganaazsinsaauerls uazlisulselomdozlsarnanumainuane Asuauninsialiil
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A Measurement Framework for Diversity

| Overall Business Performance |
.
B
E Short/Medium Long Term
N Term Business Improvements
Performance Benefits in Underlying
IE= Improvement ‘Value Drivers'
1
T
] ‘Diversity Outcomes’
Culture and
Woorking Demographics
Environment
F
c
o]
5
; | Programme Implementation |

(2
o a o

ri}mimﬁiﬁ@%mﬁLLmumWﬂi@uLLmﬁmmﬁmmqwmnmw ﬁm@mqummmiuzﬁmﬁﬂuﬁﬂ%w (Costs) 7
89AN3 WILTEMSR9AU TIlAuN N19A1TUAANIINFN | (Programme Implementation) uaznadlszlamiiues
a . . ~ - A a o ve o
g97A (Business benefits) NovAnsvzaizmazlfiu fAall
o a a 1 . dl b o v al & d‘ Y a
1) N1TALUUNANTTHFING i (Programme Implementation) NAqshasan 1N luasAns e liine
UszlamiunnisiBmsdnnisnneluesdns THun
®  ANNINUIBNELITU7494AUBIBNANT (Top management commitment)
edd o o
®  LNULAZNAYNONINEINUAMNUAINUATE (Diversity strategy and plan)
o yla1eUa989ANng (Organizational Policies)
® AdARN1INUNIU (Employment Benefits)
° ma?f?mﬂm@ﬂ@ (Managerial Incentive)
e [A79451999ANT (Organizational structures)
®  N3UIUNNITLNIU (NIFATIRADLLAZNTUTLLNUNG)
(Report process) (Monitoring and evaluation)
® n13dedns (Communication)
® nsauLAYULATEINY (Support networks)
® nsANLATNNSEinauIN (Education and training)
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®  N3T LAIUINHANIENLIIBIN9GEULRENARN N (Productivity losses)

2) watlszlemiunsgsna (Business benefits) TaiflugunliviuingsiaaslfsuilsTumlayls
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ANNgLIMNTAEaInvane luasAns tae Centre for Strategy & Evaluation Services, 2015 At
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Diversity Management) pail

Define Goals

Implementation Strategy of Diversity Management

Examine

Current State

Implementation

Realize

Implementation

Measure

Success

Define Goals
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Plan Implementation
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Realize Implementation
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Measure Success
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ANTitnie Tunisinulaunganunannuane ld 14 lueadng (Challenges to the Adoption of Diversity
. e v :// & dll ] dl & o d”
Policies) sznaudiaagiassaisnialu-niauanesdns Rewladouyans uariaulaasdng LazAall
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3) Rawladauymra (Barriers-Individual) 1w
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4) Raulaasdng (Barriers-Organizational) 1A
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o syiumnulBiieiialani
o liiffinau
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Tneagy wagg@ntvrnnuiiiudounils Hlanemiiewiuauau o ulinszelafuniseenivly
AHLTIWFLEY (“When we feel a sense of belonging, it is not because we are the same as everyone else but

because we have been accepted as we are”)
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Culture matters!

- t s increasing and Telenor needs to stay
im ¥ 1t providing what customers truly value

Strong customer Truly caring

d | | understanding \ organization
The only thing of reai importance that { N
leaders do is o create and manage cullure. - H
- .

Valued services  bY cusTomers
and products

e\
Love
2

nrerner.
r THE mAnY
T THE Fell.

ower Societies

Mission: Here to help our customers

Telenor Way Q- el — * it Cpumations

Keep a differentiated culture
Be respectful WORK
Keep promises
Make it easy y SMARTLY
Be inspiring

®®@ PYTYLIL | R BaeHHe

ive Value Creation with
35 Million Easypaisa _65% Act e oot
NO. 1 in NPS Customers Profitable Data

1T
Societies

Explore Core principles | Enablers: Passionate Employees & Impact Soce y )

Engage and ethical -

Empower standards -

74N17 APO_15-RP-12-GE-WSP-




ANUNAR1RARILTEN Telenor  ABUANNITLINITANNMANNUAYTINALNITLIUNTULLBIATIN
(Diversity and Inclusion) e liAanTInauEaLatnsasianelundfns (good mix) Tmendiugiuiznisiiu
AUENA Weaien 1B Baunienisudedi (Competitive advantage) MtlszimAinfanny FarEmilezay
AudGaLuetnaRas wanlun1sivnsaeauannane Saan

1) WIUANNBATY memuamﬂiju (Autonomy and flexibility)

2) el AN SRR e (Rely on judgment over metrics)

3) ann1sldngszidevusing < Witlaaas (Minimize rules)

4) T suuusangud 19iaas: un19131193N19 (Un-bundle and free up management)

5) Insea319a9AnsaNnnUsuaeulfetnanaaasia (More fluid organizational structures)

6) innsdegnsasinasalilas (Communication)
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Inclusion is making the mix work) Aauxunnselli

Diversity Inclusion
® People (1AATNT) Culture (TBUE9N)
® Differences (ANNLANFN) h Respectful of differences

(N178A13N TUANBANFANUAINUANE)
® Social categories (NANNNAIAN) q Do who you are = authentic
(M ludanidusionnies= Wudaressoe)

® Representation (Faun)
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3) nauswanssndulanuyaainslunnszau nenszfulififinanssnuziazANNaINIAIE
Tun1sdfiRerunieluesdng (Empowering Employees at all level of decision-making)
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unneluasAng (Think globally but work locally in diversity management)
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