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Presentation Notes
The Future of Work Initiative, the cornerstone of the Seven Centenary Initiatives, was launched by the Director-General of the ILO at the International Labour Conference in June 2015.  It is a major milestone in the history of the ILO leading up to and beyond its centenary in 2019.Bringing together government, employer and worker representatives in all countries to address some of the most pressing policy issues and opportunities of our time, the Initiative will equip the organization and its constituents to successfully take up the challenges of its mandate in its second century. The Future of Work Initiative is intended to reinforce the ILO’s voice in international governance and to enhance the services that we provide to our constituents – to governments, unions and employers.



Megatrends in the World of Work:  
will sluggish growth generate enough jobs? 

Source: IMF: World Economic Outlook Database, October 2015 
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Regrettably, since the global economic and financial crisis we have consistently seen sluggish growth, while economists continue to disagree on whether we are faced with cyclical or structural changes.Are we serious about this?  If you listen to our leaders, the answer is "Yes".  The very first sentence of the communiqué that G20 leaders adopted in Brisbane in 2014 says that "raising global growth to deliver better living standards and quality jobs for people across the world is our highest priority".  No ambiguity there, and you may remember that this was backed by a commitment to take action to raise G20 growth by 2 per cent above the trend by 2018. At present, however, performance is not living up to that commitment. And I wonder how many of us would today predict that it will be met?Research carried out jointly by the ILO, OECD, World Bank and the International Monetary Fund has given us some insight into what is going wrong. The notion of jobless growth is largely misplaced.  In fact, post-crisis employment elasticity of growth remains generally at the levels it was before 2008.  The problem is much more that we are not growing fast enough and that the growth is not sustainable and sufficiently inclusive.  The world is now set on a distinctly lower growth trajectory and the news currently coming out of the emerging economies, as well as Europe's continuing troubles, offer little prospects for improvement.Unfortunately, unanimity among policy-makers about the need to kick start global growth is not matched by consensus on how.  And yet the stakes could not be higher.  The sustainability of the global economy and including people in it depend on overcoming the employment policy failures since the crisis and rectifying those that led us into it.



Megatrends in the World of Work:  
will sluggish growth generate enough jobs? 

Unemployment rate by region, 2017 

Source: ILO World Employment and Social Outlook 2017: Trends 
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Linked to this is the jobs challenge.  With over 200 million out of work, and the figure continuing to rise, and with 40 million young people joining the labour market each year, we will have to create 600 million jobs by 2030 to realize the UN sustainable development goal of full employment and decent work for all.



42% in Vulnerable employment 

As a share of total employment, 2017 

Source: ILO World Employment and Social Outlook 2017: Trends 
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Over 1.4 billion people were in vulnerable employment in 2017 – close to 1/2 of all workers in emerging countries and almost 4/5 workers in developing countries



Young people are more likely to be 
unemployed than adults 

Youth to adult unemployment rate by region, 2007-16 
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However, the youth-to-adult unemployment rate ratios range across countries. For instance, the youth unemployment rate in South-Eastern Asia and the Pacific is five times higher than for adults. 



Megatrends in the World of Work:  
demographics and labour mobility 

World population (in Billions): 1950-2050 

Source: United Nations Population Division, World Population Prospects, The 2008 Revision. 
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The reason why we are able to forecast the dimension of the jobs challenge with some confidence is because demographics is the most exact of the disciplines of prediction.  We know how many babies are born and where.  We accept, with regret, that each day we get older and will eventually die.  So it is that demographics present to the world of work two certain and unavoidable challenges.The first challenge is the economics of aging and rising dependency rates and what that means in particular for the future of social protection.The second challenge is the very different relationship by region between supply and demand for labour. Demographic dynamism is outpacing decent job creation in much of the developing world at the same time as demographic stagnation is generating a shortfall of labour market participants in others, particularly in the industrialized world.The policy complexities arising from these challenges are undeniable, but one very clear conclusion can be drawn from them:  It is that mobility of workers will be a key feature of the future of work.  We already have over 230 million economic migrants and the trend continues upwards despite a mild immediate post-crisis dip.



Future of work  future of Asia 

Share of global working-age population 

Source: ILO calculations based on United Nations World Population prospects, the 2015 revision.  
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In 2030, Africa and Asia will be home to close to three-quarters of the working-age population. However, already in 2000, these two regions alone accounted for close to two-thirds of the global share. Looking ahead in the context of the future of work, addressing global deficits in decent work will require increased awareness of these demographic shifts and other implications they may have, e.g. on migration and the growth in the global workforce “on the move”.



Megatrends in the World of Work:  
income inequality 

Source: ILO based on All the Ginis database (version November 2014). 

 Average Gini index by region, latest year available  
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A third mega-trend is the alarming increase in inequality.  Indeed, severe and deepening inequality has been described as the defining problem of our times.  It is widespread, it is longstanding and it is deeply rooted in the world of work.For many, it has been the severe social injustices associated with inequality that have been a primary source of concern.  But more recently, it is the growing body of evidence that current levels of inequality are a serious impediment to economic growth that has amplified the calls for remedial action.We may each have our own personal ideas and tolerance abut acceptable levels of inequality in our societies.  But most would argue, I believe, that some sort of threshold has been crossed.  Inequality in wealth and income has topped the World Economic Forum's survey on global risk perceptions in recent years.It is difficult to conceive of inequality continuing to grow for the next 30 years at the rate that it has for the last 30.  If it does, then the consequences truly would be impossible to predict – except that they would be dramatic.



Megatrends in the World of Work:  
creative disruption or total transformation? 

Current and estimated global jobs gap 

The 4th industrial revolution is around the corner 

Source: DFKI 
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Turning to an area where I am less confident in my predictions – and hence more prone to fail: the question of whether the present and coming technological transformation is comparable or not to those that drove past processes of revolutionary change.If you believe that it is, then history would seem to teach us that after a period of very considerable and, for many, painful turbulence the world of work will come out better from the next technological shake up.  Higher productivity, liberation from dehumanizing drudgery, more jobs and above all a major step up in global prosperity.But there is a compelling school of thought which holds that this time it is different. And different not just because the balance sheet of job wins and losses will be negative, but because this time around, it is said, the coming technologies have within them the capacity to disrupt entirely the way that production is organized as well as the relations between suppliers of goods and services and those that seek them.The jury is still out:  But the mood is changing in many countries, from euphoria about the opportunities that new technology brings to fear that the «robots are coming».If this last scenario, or something like it, does come about then we are in for a process of unprecedented transformation.  This will require a recasting of the institutions of the world of work which, while they have been subject to major modification, have been with us for more than a century and which in their current form would still be recognizable for example to those who founded the ILO. All of this is difficult to grasp because it represents such radical discontinuity with everything which has gone before.



Industry 4.0: Is this any different than the ones 
that came before?   

Source: LA Times. 

Source: Michael Felton, The New York Times.  
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Key message: Speed of application of technology is faster than ever before. Technologies are diffusing much faster now than they have in the past. Between 1980 and 2015, yearly patent applications worldwide increased from 800,000 to 2.8 million (according to the World Intellectual Property Organization (WIPO). Adoption lags are becoming shorter and the rich world’s advantage of being an early adopter will inevitably decrease.Figures shows the shortening of the lag in adoption, from telephones needing 75 years to reach 50 million users, to Angry Birds just taking 35 days to reach same number of users. 



Jobs at risk: medium and low-skills 

Routine, medium-skill 
occupations now compete 

with computers 

Abstract, high-skill 
occupations have 

benefited from 
computers  

Repetitive, low-skill 
jobs now being 

automated for the 
first time 
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Key message: worldwide, technology has impacted medium-skilled jobs, but in ASEAN technology mainly impacts low skilled occupations. Digital and automation technologies have made medium skilled jobs redundant.Due to rapid changes in technology, education and training systems do not have sufficient time to upgrade skills to keep up. Therefore, medium skills workers have been unable to upscale and seize opportunities in high-skill jobs.Research shows that for the first time, low-skilled/low-income jobs are being automated due to breakthrough in current-day technology. Note: All research are developed economy based but this has huge implications for the ASEAN region where there is a significant concentration of low-skilled occupations.



Jobs at risk in Thailand 

Source: WESO 2016, ILO.  

 Employment shares by skills (%), 1995-2016 



Manufacturing employment  decent work  

Source: : Adapted from ILO: ASEAN in transformation: How technology is changing jobs and enterprises, op. cit. 

Total employment in automotive and auto parts, E&E and TCF (thousand) and share of 
total manufacturing employment (per cent), Thailand, 2015 
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Key message: The service sector is the largest job provider in Thailand accounting for 44% of total employment, but manufacturing employment has expanded and provides over 16% of total jobs.  Thailand has a total labour force of almost 39 million women and men. TCF production contributes 16% of all manufacturing employment, or almost one million jobs; the E&E sector accounts for 12% of total manufacturing jobs or about 780,000 jobs; and the automotive sector makes up almost 7% of manufacturing jobs (415,200 jobs).Of total workforce, Thai men comprise 55% while Thai women comprise 45%. Of total workforce, 67% are primary school graduates, while only 15% completed secondary education, and 17% finished tertiary education. The majority of the workforce (77%) is medium skilled, while 14% is high skilled and 9% is low skilled.   Medium-skilled workers in Thailand occupy positions as clerks, service and sales workers, and plant and machine operators, among others. Low-skilled workers do elementary education jobs. High-skilled workers have jobs as managers, professionals, technicians and associate professionals. Sources: Thailand National Statistical Office (2016). Labour Force Survey Whole Kingdom July –September 2016. 



Structural transformation in Thailand: 
agriculture  manufacturing  

Source: McMillan, Rodrik and Verduzco-Gallo, 2014.  

Correlation between sectoral productivity and change in employment shares in Thailand, 1990-2005 
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Labour has moved predominantly from very low-productivity agriculture to modern sectors of the economy, notably manufacturing. The magnitude of growth-enhancing structural change in Thailand has been phenomenal, with agriculture’s employment share declining by some 20 percentage points and manufacturing experiencing significant gains. TSC – transport, storage and communications FIRE – finance, insurance, real estate and business servicesPU – public utilities (electricity, gas and water)MIN – mining and quarrying CSPSGS – community, social, personal and government servicesWRT – wholesale and retail trade, hotels and restaurant 



Key findings: ASEAN Report 

• In the next two decades, 44 per cent of jobs in Thailand are at 
high risk of being automated 

• Technology adoption in Thailand will impact  low-skilled 
workers, women, youth and less educated workers 

• Automotive and E&E sectors  “cobots” will collaborate with 
skilled workers and improve workplace safety 

• TCF sector  automated sewing machines  80 per cent of 
workers are at high risk of automation (mostly women)  



Informality in Thailand  

Source: ILO Statistics.  

Informal employment out of total non-agricultural employment, latest year available  
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Having briefly reviewed some of the key trends and drivers that are already transforming the world of work, I do not think there can be any doubt about why the ILO has launched its Future of Work Centenary Initiative.  Allow me to briefly explain the goals, roadmap and key components of the Initiative with you in the next few slides.



• Generate a shared understanding of the forces 
transforming the world of work  

• Provide a constructive global forum for the exchange of 
ideas between the tripartite constituents 

• Articulate and promote policy alternatives and good 
practices that can be replicated by governments and 
social partners 

Megatrends in the World of Work:  
will sluggish growth generate enough jobs? Overarching goals 
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When asked about the goals of the Initiative, we normally list three:Generate a better understanding of the forces transforming the world of work and the implications for governments, workers and employers2) Provide a constructive global forum for the exchange of ideas and information between the tripartite constituents as well as other key stakeholders in the formulation of policies and new approaches3) Articulate and promote policy alternatives, innovative partnerships and good practices that can be replicated by governments, employers  and workers and other key partnersThe real indicator of success is whether the Initiative will result in concrete actions by our tripartite constituents that have a positive impact on society and decent work in the future. Hence, the outcomes of the Initiative must provide material guidance to the ILO, in particular as to how social justice and decent work can be advanced. Such guidance can in turn be incorporated into the Strategic Plan 2018-21 and future Strategic Plans of the ILO.



Megatrends in the World of Work:  
will sluggish growth generate enough jobs? Three stages 

• 2016/17 – national tripartite Future of Work 
consultations 

• 2017/18 – establishment and work of Global High-
Level Commission on the Future of Work 

• 2019 – Centenary celebrations and discussion of 
the report of the Commission – culminating in the 
International Labour Conference  
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The debate about future of work has already begun and that is great! This uptake is not surprising since jobs, employment, sustainable enterprises and work, as well as inequality and social justice are the most pressing issues everywhere.2016-17 is the year of national Future of Work dialogues. We hope that each of our 187 member States, irrespective of their level of development, will make contributions to the global reflection that we have launched about the future of work. More than 60 countries are currently planning consultations with workers and employers as well as academics, think tanks, businesses and civil society. Consultations have already been held in many countries, including Belgium, Morocco, the Philippines and the United States. These consultations are generating new knowledge and important insights as well as valuable ideas and solutions. We hope that 100 countries will have organized consultations by the end of the Initiative.In 2017 and 2018, a High-Level Global Commission on the Future of Work will be established and conduct its work. The Commission will review and discuss the outcomes of the national consultations, new ILO knowledge and research, and contributions received from leading universities, think tanks, businesses and civil society. The commission will publish its report and recommendations in the course of 2018. In 2019, during the third and last stage, we will celebrate the centenary with high-level events, tripartite consultations and national debates on the Commission’s report. The 2019 International Labour conference will be the culmination of the Initiative.



Megatrends in the World of Work:  
will sluggish growth generate enough jobs? Four Centenary Conversations 

• Work and society 

• Decent jobs for all 

• The organization of work and production 

• The governance of work 
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We are proposing that the national Future of Work dialogues be structured around four Centenary Conversations: Work and societyDecent jobs for allThe organization of work and productionThe governance of workThese conversations are not intended to limit the issues to be considered by governments, workers and employers. The Future of Work Initiative will benefit from the fullest diversity of contributions that it is able to attract. Rather, the aim is to ensure that these contributions are not so dispersed or unconnected that their value risks being lost.At the end of 2016, we will try to consolidate the outcomes of national Future of Work dialogues into four synthesis reports – one for each of the four Centenary Conversations.



Megatrends in the World of Work:  
will sluggish growth generate enough jobs? 

Strengthening our  
knowledge base in six areas 

1. The changing employment relationship 

2. Towards a new social contract or compact (incl. 
social dialogue, income distribution etc.) 

3. Labour demand (including the role of technology, 
productivity) 

4. Labour supply (including demographics, migration, 
unpaid work) 

5. Access to rights and compliance 

6. Role of macroeconomic policy, finance & investment 
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During the first stage of the Future of Work Initiative, we will also be strengthening our own analysis, research and knowledge base in the ILO. We have recently launched an online digital library with papers, reports and books on the future of work.Six clusters have been created to investigate and explore what we know and what we do not yet know about the future of work, combining the best available expertise across the house. Additionally the research department will launch a serious of new research projects as well.We are also creating a global network of leading universities and research institutes to further push the boundaries of what we know about the future of work.



THANK YOU 

www.ilo.org/futureofwork 
 

futureofwork@ilo.org 
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Thank you for your time.I hope I have made clear that the Future of Work Initiative is:About the world of work that we wantThe kind of policies and institutions that we need to shape itAnd what sort of ILO is needed to help our constituents to do soFor more information, please see our dedicated web pages of the Initiative: www.ilo.org/futureofwork. Here you will find the report of the ILO Director-General on the Future of Work Initiative, press releases and videos, as well as our new digital repository of books, reports, articles and papers on the future of work.Alternatively, write an email to: futureofwork@ilo.org.Or call your nearest ILO office!Thank you!

http://www.ilo.org/futureofwork
mailto:futureofwork@ilo.org
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