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3. KANTIAATIZRANNLINGIUNETULAZAIBUBNAIUNTHRILINTHEINTUARS

U238an1mK298un18TUATUNITHAILIMINGINTUARRYBIAITNIUUAANTENTIIINY

(HRD Internal Environment Scanning)

9AuA4 (Strengths)

1)

driinauldnnssnmaussnu dadmhsnuluiilasadnesesdnaiioSuiinseusudumsiaun
ningnsynaalagnss (3.50)

ddnauddansensiaussnu Wanuddyiun1sdaiuaunagns wasuauliuiinig a1unis
fiauminensyana anonIunsimuatuneumsUfTRieidunsiauminensyanaiidaay
Tuynsedu uazdinmsduiuns msfamuussdunasesreiilos (3.31)
szuumalulaBansaumakasaotnenigluberonisBouiuarmsianminensyaaa (3.25)
Ausmsiinsatuayulardsasunisiauaues (3.25)
psAmsiimsfmudeuazdeamnanisBoudifiensiamnueaivayunisimuininginsyana
Fiftwawe wu de Javimd wav@oules E-learning a9 N, nNS., (3.20)
psAmsduaiuliyaainsdrfunmsineusunasiansmiunienuneuenegsainauonas
siotiles (3.00)

mherundeudnassuUssnuudiiensifa e nTyeea avdngnanieuen wasudngas
Mulu (2.86)

nDDU (Weaknesses)

9

1.

PIMTHALmMINEINTyYARATTUsEANEAINES (Talent Management) wagn1sin3euALnioN
yaanstugiumissyiugsogadugUs (3.67)

yamnuseiileslunsiamuminensyana uaznsduiasumudsunu Job Rotation) tlonns
Waumingnsyasa ilryaansdshiausaufoanihildvainane (3.64)
suuszanaldifissmegatuayulviyaainsdmlvgidriunsiamunlundngasidudulunis
UjUReu (3.61)
Lifinsdwannmsdrnaanudesnisiumsiauseyanaldlilunsdaimdngnslunisiaun
981993944 (3.58)

MsIavindunIANNAInluaeann (Career Path) kagiuidun1ensEnausuyAaINs (Training
Roadmap) dslsiaseuaquynanenu (3.56)
MsdevennisErinegiitiuszaunsalgauaryaainslml vsemsmevennnusildsunsiamn
wngiileusinnudiliinsounquiisoding (3.56)

PIANsIeIsunTenyAang tiesesfudnuuzauilazdedlUufun Wu nsdhesuaininis

Tusndinila 1Wudu (3.56)



IWUgNSANENSNISWAIUINSWYINSUARAVDIEIUNIIUUAANS:NSITIISIITU Q0UN 3 (W.A. 2560 - 2563)

8. MsimumneInsyaradIulngdudunisinausy AsALeeIEN158uY inainuate Wy
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U288 MLINADUNBUBNATUNITHAILINTNYINTUARRYBIAITNIIUUAANTENTIIINY

(HRD External Environment Scanning)

Ton1a (Opportunities)

1. ulwie “Ussnelne 4.0” viewnAnmsufRonamnssunssd 4 (gaanunssu 4.0) Sadunsld
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nsaunInensuyedluewendulng dwalvissinseasseununsonvesyaansidaussouy
didunarannsoufoinulunmsiafiudeunadidlfedediusyaninm (3.50)

5. WSETwRgunTIFevAnINaeiLayISNTUIMsRInsTileadid w.e. 2556 uazinaeinMIATN
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1%
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&
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